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THE CORE QUESTION
HOW DO INSTITUTIO
NAVIGATE MEMORY

How do cultural institutions navigate
social responsibility, political
pressure, and public positioning
during geopolitical conflict and social
division?

Memory ecosystems - Resurgent
nationalism - Statistical silence

Museums operate within textbooks,
media agendas, public expectations,
and social-media algorithms.



FRAMING DOMESTIC

SUFFERING & ANTI-
NUCLEAR ACTIVISM

Hiroshima Peace Memorial
Museum:

Hibakusha testimonies and
artifacts of destruction

Nagasaki Atomic Bomb Museum:
human impact, residual

radiation, and geopolitical
context

From abstract statistics
to lived human suffering



THE DUAL ME
DIVIDE

DOMESTIC VICTIMHOOD CAN COEXIST UNEASILY WITH
ACCOUNTABILITY FOR IMPERIAL AGGRESSION AND
COLONIAL VIOLENCE ACROSS ASIA.

SPATIAL DEVOLUTION: LEARNERS CONFRONT
FRAGMENTED, NON-LINEAR ARCHIVAL EVIDENCE AND
CONSTRUCT HISTORICAL INTERPRETATIONS
THEMSELVES.

FROM ROTE MEMORIZATION TO HISTORICAL INQUIRY

CURATORIAL LIMITS SHAPE WHAT BECOMES VISIBLE, SAYABLE,
AND TEACHABLE.
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POLITICAL PRESSURE &
INSTITUTIONAL SURVIVAL

o1 WAM, ToKYo

SURVIVOR TESTIMONY AND STATE
RESPONSIBILITY

YUSHUKAN, YASUKUNI SHRINE

02
NATIONAL SELF-DEFENSE AND RIGHTEOUS
WAR FRAMING

03 RITSUMEIKAN UNIVERSITY INTERNATIONAL PEACE

HE%IIEHMAL AGGRESSION, THE 15-YEAR WAR
(1931-1943), AND STUDENT DEBATE

INSTITUTIONAL POSITIONS

O4  CONTRASTING FRAMES REVEAL HOW POLITICAL
PRESSURE SHAPES INSTITUTIONAL SURVIVAL.




MUSEUM JOURNALISM
AS A MEDIA INFRASTRUCTURE

Museums are not neutral spaces.
They actively produce public knowledge.

o.l Museums are active communication
infrastructures, not only repositories of objects.

Museum journalism selects,
oz interprets, spatializes, and
communicates historical knowledge.

Exhibitions negotiate competing
03 interpretations and shape how
society encounters difficult histories.

ﬁ From heritage preservation to
2Lk mediated public engagement.




ETHICAL DILEMMAS FOR
MUSEUM LEADERSHIP

LEADERSHIP CHOICES BECOME VISIBLE WHEN
INSTITUTIONS FACE PRESSURE.

NEUTRALITY . CURATORIAL
ESPONSIBILITY INTEGRITY
VS. e
ADVOCACY
PUBLIC POSITIONING CAN PROTECT TRUST—OR SURVIVAL FRANBO-GERMAN JOINT
LIMIT WHAT IS SAID. WHEN FUNDING AND POLITICAL SCRUTINY INTENSIFY, SELF-ENDORSHIP HISTURY TEXTBODKS s H DW
CAN BECOME INVISIBLE INSTITUTIONAL POLICY. HUW HISTURIB AI. DI ALUGUE

CAN SUSTAIN INTEGRITY.



DIGITAL DYNAMICS &
ALGORITHMIC
FLATTENING

A nuanced museum post can become
polarized and hostile within hours. '

Digital intimidation
Algorithms reward outrage, binaries,

and provocative soundbites - not
nuance or historical rigor.




COMBATING “ALGORITHMS
RAGE™

Build reflective, slow-reading online spaces
Teach media and information literacy

Trace source provenance
Evaluate archive citations

Corroborate multiple perspectives

Museums must become active sites of
digital citizenship



INTERSECTIONAL
METHODOLOGICAL
ARCHITECTURE

Four interconnected qualitative approaches
grounded in gender studies

B % O

1. Time: Historical Discourse Analysis

Analyze changes in government policy,
education policy, and representations of WWII.

2. Power: Critical Discourse Analysis
Examine structural nationalism, exclusion, and
institutional authority in texts and narratives.

3. Space: Visual Anthropology

Investigate how architecture, exhibition design, and
spatial order communicate historical meaning.

4. Experience: First-Person Ethnography
Document embodied encounters, visitor interactions,
and professional practices to bridge institutional
structures and lived experience.

HISTORY




TOWARD INCLUSIVE
PEACE DISCOURSE

1. Empirical Audit: map
structural silences

2. Multi-Perspective Integration: connect
victimhood, accountability, and regional
testimony

3. Digital Engagement: slow-reading
archives and verified sources

4. Borderless Alliance: cross-border
solidarity and resource sharing

Inclusive
Pecace




FROM PASSIVE
MEMORIZATION
10 CRITICAL JUDGMENT 3

Connect classrooms grassroots museums,

and digital publics
PROTECT INSTITUTIONAL INTEGRITY UNDER POLITICAL

PRESSURE

EMPOWER YOUTH TO CONSTRUCT ETHICAL
RELATIONSHIPS WITH THE PAST

PEACE DISCOURSE REQUIRES CROSS-BORDER DIALOGUE AND
SOCIAL RESPONSIBILITY
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THANK YOU
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