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Beyond Passion: The Need for Structure:

• Preparedness vs. Improvisation

Passion is the Spark — Structure is the Shield:
Good intentions require pre-established frameworks.

Long-term Consensus:
Protection is built on years of multilateral agreement, not on-the-fly reactions.

Sector-Wide Resilience:
Global networks turn shared principles into immediate frontline action.
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Bridging Policy & Protection:

• Navigating the Crisis Response Chain

Diplomatic 
Voice

Official 
statements: 

impact, purpose, 
and structural 

limits

Governance 
Foundations 

Resolutions, 
ethics, and 

legal 
frameworks

Operational 
Mechanisms

Global networks, 
emergency funds, 

and frontline 

tools

Strategic 
Communic

ation

Public trust, 
factual integrity, 
and the “Do No 

Harm” principle
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Governance & Ethics in Practice:

General Assembly Resolutions:

•Adopted democratically by the global museum 

sector

•Translating international conventions into action

•Serving as an operational compass in times of 

instability

The Code of Ethics:

Provenance First:

• Zero tolerance for illicit trafficking & 

opportunistic acquisition

Ethical Red Lines:

• Protecting cultural property from 

exploitation

People-Centric:

• Safeguarding heritage workers and 

local communities alongside 

collections



FROM POLICY TO PROTECTION

The Diplomatic Voice

Strategic statements: reaffirm international law • put people first • anchor verified facts
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FROM PRINCIPLE TO PRACTICE

ICOM’s statements create a platform for action—not action itself

From legal warning to a public doctrine and crisis-specific advocacy.

Strategic communication can enable response; operational capacity must still follow.

1

2021 · Afghanistan

ICOM cited treaty duties, 

looting risks, and its 

Afghanistan Red List.

2

2025 · Peace statement

“Museums connect and 

protect, without borders” 

framed museums as bridges.

3

2026 · Conflict response

ICOM invoked the Hague 

Convention and cited 

heritage damage.

4

The boundary

Statements build legitimacy; 

they cannot deploy teams or 

stop attacks.
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Operational Mechanisms, Strategic Alliances & Solidarity

Operational Mechanisms & Solidarity
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➢ Emergency Support & Risk Management

Multilateral Ecosystem & Emergency Support

Statements open the door : alliances, funds and committees walk through it.

Two 

Pillars

UNESCO

Normative framework 

and treaty compliance.
Blue Shield Intl.

'Cultural Red Cross'; 

bridges heritage and 

responders.

ICCROM — FAR

First-aid and resilience 

methods for heritage.

ALIPH & ICOM Funds

eemergency financing and 

solidarity projects.

Emergency Support

DRMC, emergency funds, 

solidarity pprojects.
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➢ Prevention & Resilience

Preventive Firewalls & Capacity Building

Preventive Firewall: Red Lists

Red Lists as a frontline tool against illicit trafficking in 

security vacuums — helping customs and border 

authorities protect heritage before it is erased.

Long-Term Capacity Building

The ICOM Award as a capacity-building instrument —

empowering local professionals and sharing sustainable 

practices before crises strike.
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STRATEGIC VISION

Global inclusion makes local leadership part of the protection system

Anchoring resilience in the ICOM Strategic Plan

Remote response cannot succeed in a vacuum; solidarity must reach local leadership.

Local 

anchors

Global positioning

A trusted international 

voice for museums.

New committees

Palestine, Rwanda, and Sudan 

decided in August 2025.

Frontline relevance

Local participation connects 

concerns to network support.

First step

Full operation requires legal 

steps and elected boards.
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OPERATIONAL BRIDGE

Crisis communication must protect, verify, and mobilize

Three principles for translating policy into ground action

Do no harm

People and site safety come 

before public curiosity. 

Protect sensitive staff and 

collection data.

Accuracy over speed

Verify field information 

before sharing; resist 

rumor cycles and 

preserve credibility.

Mobilize solidarity

Go beyond reporting 

loss: build momentum 

for funding, diplomacy, 

and partnerships.
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Crisis and global governance: policy must meet 

protection

Heritage is living dignity: memory, human dignity, and the possibility of 

reconciliation.

From policy, to protection.
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Thank you for your attention!
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