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The idea



The idea

The Memorial Peloton is a cycling ride 
or historical walk that combines physical activity 
with discovering places of historical significance. 
The routes are several kilometres long and are 
suitable for participants of all ages, from children 
to seniors. 

Although the event now takes place in several 
locations across Europe, it originated
in Białystok, Poland.
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The beginnings

The Memorial Peloton is the longest-
running recurring event organised by the Sybir 
Memorial Museum. Its inaugural edition took 
place in September 2017, during the first months 
of the Museumʼs independent operation. Initially,
its purpose was to encourage participants 
to actively explore the history of Białystok, with 
particular emphasis on the cityʼs experience 
and that of its inhabitants during the Soviet 
occupation of 19391941.

5



The beginnings

The first editions were held around 17 
September, as part of the Day of the Deportee 
commemorations and to mark the anniversary 
of the Soviet invasion of Poland in 1939. 
Participants visited sites in Białystok bearing the 
scars of the occupation, including
former NKVD headquarters, Soviet-controlled 
administrative offices and schools, as well 
as homes from which Polish citizens 
were deported.
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Time for changes

Following Russiaʼs full-scale invasion of Ukraine 
in February 2022, we decided to change
the date of the event. Our aim was for 
the Memorial Peloton to extend beyond the 
borders of Białystok and Poland, reaching other 
places marked by Soviet repression. 

The nations of Central and Eastern Europe all 
experienced Soviet occupation, and this initiative 
provides an opportunity to speak with one voice 
about this shared history.
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Time for changes

We chose the symbolic date of 23 August, 
the anniversary of the signing 
of the Molotov–Ribbentrop Pact. The agreement 
between Nazi Germany and the Soviet Union 
shaped the fate of the entire region, 
so we invited partners from countries affected 
by its consequences to join the initiative. 

In this way, the Memorial Peloton became 
an international event.
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International initiative

In December 2022, the Museum Cooperation 
Network “Common Remembranceˮ was 
established at the Sybir Memorial Museum. 
It took its actual shape in 2024, bringing together 
museums from Central and Eastern Europe 
dedicated to documenting Soviet repression:
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International initiative
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signing of the agreement regarding the 
Museum Cooperation Network “Common Remembrance”



International initiative

values, goals 
and tools

Since 2024 the Network started to jointly 
organize a series of bicycle rides and historical 
walks in Poland, Lithuania, Latvia, Moldova 
and Estonia. The key values and goals 
we adapted are:

community engagement
cooperation in events organization

The tools to achieve these goals are:
creating a unified brand
decentralised communication
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Community engagement

The idea of visits to historical places isnʼt new, 
but the real deal with the Memorial Peloton is to 
link this visits with opportunities to meet the last 
living Witnesses or their descendants. They are 
sharing their stories and experiences, actively 
participating in each eventʼs programme.

Thanks to this approach we encourage the 
transgenerational commemoration and activate 
the 2nd and 3rd generations of the 
Witnessesʼ families.
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Community engagement
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Sybirak Deportees and the youngest Peloton participants 
pay homage at the Siberian Mother Memorial in Białystok



Community engagement
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A group of Lithuanian scouts participating in the Peloton in Vilnius



Community engagement
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Participants of the Memorial Peloton in Mereni meet 
descendants of a deported Moldovan family



Community engagement

The Memorial Peloton is accessible 
by all possible means. It is:

a free event
open to participants in any age (minors 
under the supervision of caregivers)
in difficult areas the form shifts into 
a historical walk
promoting a healthy lifestyle
translated for foreign participants
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The events

Since 2024 our main goal is to jointly organize 
annually the Memorial Peloton in each 
of the countries affected by the Nazi and Soviet 
repressions. As for now, a continuous event 
takes place in:

Białystok Poland
Vilnius Lithuania)
Riga Latvia
Mereni and Chișinău Moldova)

In 2026, for the first time, the Peloton visits 
Tallin Estonia) as well.
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The events

timeline
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Mereni, Vilnius
Riga, Białystok

Białystok, Riga
Chișinău, Vilnius



The events

Białystok
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The events

Vilnius
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The events

Riga

25



The events

Mereni
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The events

All the participating museums are
mutually cooperating
exchanging resources
exchanging experiences 
reaching to their local communities 
to spread the idea of the Memorial Peloton
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Rebranding
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To create a recognizable event that can reach 
publics in different countries, in 2024 we 
decided to jointly work on creating an unified key 
visual for the Memorial Peloton, including:

event logo
brandbook
participant badge
goodies and souvenirs



Rebranding
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For the matters of partnersʼ equality itsʼ design 
differs from all the participating museumsʼ logos.
The event name is translated into participating 
countriesʼ languages:

ENG Memorial Peloton       
PL Peleton Pamięci       
LIT Atminties Takas       
ŁOT Piemiņas Peletons       
MOŁ Peletonul Memoriei       
EST Mälestussõit



Rebranding

logo
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Rebranding

brandbook
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Rebranding

badge
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Rebranding

goodies
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Rebranding

goodies
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Communication

The Memorial Peloton combines the difficult 
history of Soviet aggression and repression with 
activity in the urban landscape. The key 
communication challenge was to present this 
idea to a broad audience in a way that was clear, 
accessible, and engaging. 

The communication strategy emphasised that 
the event is not a race, but an intergenerational 
opportunity to explore history through physical 
activity.
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Communication

We decided to decentralize the communication. 
All the participating institutions are organizing 
their communications freely, but using common 
resources (like logos or photographs from 
previous events).

The following slides will include examples 
of the communications used by the Sybir 
Memorial Museum.
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Communication

To reach an audience truly interested 
in participating in the Memorial Peloton we use 
an array of communication methods, including 
campaigns in or with:

posters and outdoor promotion
radio and press materials
websites of partner institutions
newsletter
social media of partner institutions
local and national media coverage
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Communication

poster campaign
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Communication

website
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www.sybir.bialystok.pl 

http://www.sybir.bialystok.pl


Communication

website - 
registration
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https://sybir.bialystok.pl/en/memorial-peloton-2026/ 

https://sybir.bialystok.pl/en/memorial-peloton-2026/


The Sybir Memorial 
Museumʼs newsletter 
is both in Polish and 
English and has 
a database of over 2000 
unique users from all 
over the world. We use 
it for promoting the 
Memorial Peloton.

Communication

newsletter
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Communication

social media 
camapign - start
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Communication

post-event 
information
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Communication

international 
events
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Communication

social media
- ranges
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Communication

media coverage

Selected media articles regarding 
the Memorial Peloton:

https://bialystok.tvp.pl/81057938/osma-edycja-peletonu-pamieci-w-bialyms
toku-juz-w-te-niedziele

Białostocki "Peleton Pamięci" - przejazd na rowerach z nauką historii | 
dzieje.pl - Historia Polski

Białystok. Rowerowy Peleton Pamięci 2024 upamiętnił ofiary sowieckich 
represji - Wb24.org - Wirtualna Białoruś

Peleton Pamięci znów przejedzie przez Białystok [WIDEO]

https://www.radio.bialystok.pl/wiadomosci/index/id/241935

Peleton Pamięci 2025. Plenerowe, festyny. Imprezy, wydarzenia w 
Białymstoku. Białystok Online Portal Miejski Białystok (Bialystok)

„Peleton Pamięci” Muzeum Pamięci Sybiru – w Białymstoku, Rydze, 
Wilnie i Kiszyniowie | dzieje.pl - Historia Polski
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https://bialystok.tvp.pl/81057938/osma-edycja-peletonu-pamieci-w-bialymstoku-juz-w-te-niedziele
https://bialystok.tvp.pl/81057938/osma-edycja-peletonu-pamieci-w-bialymstoku-juz-w-te-niedziele
https://dzieje.pl/wiadomosci/bialostocki-peleton-pamieci-przejazd-na-rowerach-z-nauka-historii
https://dzieje.pl/wiadomosci/bialostocki-peleton-pamieci-przejazd-na-rowerach-z-nauka-historii
https://wb24.org/2024/08/27/bia-ystok-rowerowy-peleton-pami-ci-2024-upami-tni-ofiary-sowieckich-represji/
https://wb24.org/2024/08/27/bia-ystok-rowerowy-peleton-pami-ci-2024-upami-tni-ofiary-sowieckich-represji/
https://bialystok.tvp.pl/88108241/peleton-pamieci-znow-przejedzie-przez-bialystok-wideo
https://www.radio.bialystok.pl/wiadomosci/index/id/241935
https://www.bialystokonline.pl/peleton-pamieci-2025,impreza,146682,9,1.html
https://www.bialystokonline.pl/peleton-pamieci-2025,impreza,146682,9,1.html
https://dzieje.pl/wiadomosci/peleton-pamieci-muzeum-pamieci-sybiru-w-bialymstoku-rydze-wilnie-i-kiszyniowie
https://dzieje.pl/wiadomosci/peleton-pamieci-muzeum-pamieci-sybiru-w-bialymstoku-rydze-wilnie-i-kiszyniowie


Selected media articles regarding 
the Memorial Peloton:

https://deschide.md/articole/tur-de-comemorare-a-victimelor-represiunilor-
sovietice-la-chisinau---pelotonul-memoriei-2025

https://www.nationalmuseum.md/ro/news/arhive/pelotonul_memoriei_2025
/

https://www.nationalmuseum.md/en/news/arhive/memory_pelotone_2025/

https://okupacijasmuzejs.lv/en/news/Memorial-Peloton-ride-on-Day-of-Re
membrance-for-Victims-of-Stalinism-and-Nazism

https://www.instagram.com/p/C_LJpcURRBI/

https://olkm.lt/renginiai/tradicinis-dviraciu-turas-atminties-takas-2025/ 

Communication
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media coverage

https://deschide.md/articole/tur-de-comemorare-a-victimelor-represiunilor-sovietice-la-chisinau---pelotonul-memoriei-2025
https://deschide.md/articole/tur-de-comemorare-a-victimelor-represiunilor-sovietice-la-chisinau---pelotonul-memoriei-2025
https://www.nationalmuseum.md/ro/news/arhive/pelotonul_memoriei_2025/
https://www.nationalmuseum.md/ro/news/arhive/pelotonul_memoriei_2025/
https://www.nationalmuseum.md/en/news/arhive/memory_pelotone_2025/
https://okupacijasmuzejs.lv/en/news/Memorial-Peloton-ride-on-Day-of-Remembrance-for-Victims-of-Stalinism-and-Nazism
https://okupacijasmuzejs.lv/en/news/Memorial-Peloton-ride-on-Day-of-Remembrance-for-Victims-of-Stalinism-and-Nazism
https://www.instagram.com/p/C_LJpcURRBI/
https://olkm.lt/renginiai/tradicinis-dviraciu-turas-atminties-takas-2025/


Communication

We are also engaging partners in a local and 
national level, like:

municipal goverments 
municipal institutions
national ambassadors
national level partners
sport clubs
scouting groups
universities and summer schools
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media coverage



Communication
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Press conference of the Mayor of Białystok 
announcing the Memorial Peloton 2026



Join us at the 
Memorial Peloton!
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Contact
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Piotr Popławski - Head of the Department of 
Educational and Cultural Projects

p.poplawski@sybir.bialystok.pl 
48 795 650 860

Joanna Nierodzik - Head of the Museum Office
j.nierodzik@sybir.bialystok.pl
48 85 672 35 73


