Best Digital or Social Media Campaign ICOM COMMS AWARDS 2026
Best with Less

FROM THE
VK FEED TO
THE CASTLE

How Sheremetev Castle turned VK into the first step of the visitor journey
ONE IN-HOUSE CREATOR - ZERO PAID MEDIA - 3.9M VIEWS IN 2025

Sheremetev Castle - Yurino, Russia
Project launched: January 2024 - Evidence period: January 2024-June 2026 - Ongoing



01 - THE CHALLENGE

VISITORS NEED A REASON TO MAKE THE JOURNEY

Sheremetev Castle is not a museum people simply pass by.
Digital communication must inspire people to make the trip — and
make it easy to plan.

DISTANCE SEASONALITY INPFRUARCI\}ACTlI\[IiN
THE GASTLE IS FAR FROM MAJOR SUMMER OFFERS IMMEDIATE VISUAL ROUTES, OPENING HOURS, TOURS
CITIES, SO EVERY VISIT REQUIRES APPEAL; QUIETER SEASONS REQUIRE AND BOOKING MUST BE CLEAR
ADVANGE PLANNING. DEEPER STORIES AND INTERACTION. BEFORE ARRIVAL.
AUDIENCE GOAL
POTENTIAL AND RETURNING VISITORS TURN VK INTO THE FIRST STEP OF THE
PLANNING INDEPENDENT OR GROUP VISITOR JOURNEY.

TRIPS TO YURINO.



02 - OUR ANSWER

THE CASTLE COULD
NOT MOVE CLOSER.
ITS DIGITAL PRESENCE COULD.

We made VK a living extension of the museum —
inspiring people to visit, answering practical questions
and building a relationship before arrival.

DISCOVER
SHOW THE CASTLE AS A LIVING PLACE.

CONNEGT
TURN ATTENTION INTO PARTICIPATION.

"' T \AKE THE JOURNEY EASY TO PLAN.

EVERY POST HAD A JOB: TO INSPIRE, INFORM,
EXPLAIN OR ENGAGE.

> w 3amok LLlepemeTeBa ™

Huxxe HanucaHbl 10 ¢akToB 0 3amMke LLlepemeTes
29 "XoTuM npurexaTb B bamxxanwme aHn. Bol bynete ceMb - abconoTHag npasga, TPU - TOXb.
paboTtatb?"

: [a! Mbl paboTaem exxegHeBHO, 6e3 BbIXOOHbIX U
NpPas3aHNYHbIX AHer! DKCKYypCUmn NpoBoasaTCs

exxegHeBHo ¢ 10.00 go 15.30 no mepe Habopa rpynn.

BBLIBEPUTE
= HADPPY OT 1 40 6 <=

1 MOJYy4YUTE KapTy AHS

1. MepBble NPOEKTbl CTPOUTENbCTBa 3a' [1okasaTb

@ 196 (J20 g>12 des

'+ FoBopsT, cNyYalHoOCTeln He GbiBaerT.

3aKkpouTe rnasa, 3araganTe xenanue | [lokasaTb ellge



03 - CONTENT SYSTEM

ONE CHANNEL. SIX JOBS.

Each post was designed to move people from curiosity to a real visit.

INSPIRE INFORM

SEASONAL VIEWS, SHORT ~ OPENING HOURS, ROUTES,
TOURS, EVENTS AND A

VIDEQS, ARCHITECTURE,
GARDENS AND ATMOSPHERE. PINNED FAQ.

REPORT LIVE
EVENTS, GUESTS, CRUISE ARRIVALS,

EXHIBITIONS AND MUSEUM NEWS.

SUMMER —
INSPIRE PEOPLE TO VISIT

VISUAL STORYTELLING AND THE ATMOSPHERE
OF THE MOMENT.

EXPLAIN ENGAGE

EXHIBITIONS, ARTWORKS, QUIZZES, CROSSWORDS,
HISTORY, ESTATE LIFE AND ~ PUZZLES, “10 FACTS™ AND

STAFF RESEARCH. PREDICTION CARDS.

EXTEND THE VISIT
SOUVENIRS, FUTURE EVENTS AND NEW

REASONS TO RETURN.

QUIETER SEASONS —
DEEPEN THE RELATIONSHIP

STORIES, EDUCATION AND INTERACTION KEEP
THE GASTLE CLOSE.



04 - AUDIENCE ENGAGEMENT

HERITAGE YOU CAN PLAY WITH — NOT JUST READ
ABOUT.

Interactive formats turn cultural content into a reason to react, comment and come back.

ESTATE PUZLZLES MICRO-STORIES

CHRONICLES WEEKLY CROSSWORDS ART. LEGENDS AND HISTORIC
STAFF RESEARCH - TWICE A MONTH AND MINI-GAMES RECIPES

E® 320« Wepemeresa » %% 3amok lllepemeresa M %% L L e

' 3amok
lllepemeresa.

‘zgu fos.

Onbrun OMuTpureBHbl LLiepemeTteBoi

I CerogHs Mbl FOTOBMM S16/104HbIN nMPoOr no peuentTy

FotoBuM onapy 13 10 rpamMm gpox>ken, 1 cTonoBomn
NnoXxku caxapa 1 300 MUAINANTPOB BOAbI.

JobuTenmn KpoccBopPOOB - Ball BbIXoa!

3amok LLlepemMeTeBa OTKPbIBAET HOBbIW MPOEKT — MoaroToBWMAW ANS Bac H660ﬂbLuyl0 FO/IOBONIOMKY,

«YcapnebHble XPOHUKU. BCEro Nnilb 13 15 BONPOCOB, Ha BbIXoaHble & Bce nepemMeluvBaemM 1 CTaBUM B TEMI0E MECTO [0
NOAHATUSA LWAMNOYKU U3 MEeHbI.

B pamKax npoekTa Mbl HauMHaeM nybnmkaLmio 1. ®aMunus nocnefHero apxuTekTopa samka

Hay4YHO-UCCcneaoBaTeNbCKNX paboT, NOCBALLEHHbIX 2. Mt IMNepaTopa, NaMATHUK KOTOPOMY 6bin MpocenBaem 600 rpamMm Myku 1 gobasnsem B Hee 1
NCTOPUK yCcagebHOro KoMmnaekca 3amka ycTaHoBneH B KOp1HO Ha BasapHoii nnowaau YalHY0 NOXKY COJN.

LUepeMeTePa, S0 apAIekTy e, Biehe/btal, 3. ®amunus xygoxHUKa, ¢ KotopbiM Onbra BbinnBaemM B Myky onapy 1 3amMellnBaeM TecTo.
KyJIbTYPHOW XXU3HU W MaNon3BecTHbIM CTpaHnLaM OMuTpueBHa LLiepemeTtera 6bina 3HaKOMa NIMYHO U1 B npouecce 3aMelumBaHug gobaBnsem B TeCcto 2
npotuoro. nogaepXnsana gpy>Keckue oTHOLEeHUS CTOJIOBbI€ JIOXKWN PacTUTENIbHOro Macna.

HERITAGE BEYOND THE TOUR

One artwork, one legend, one recipe, one question at a time.



05 - FROM REACH TO RELATIONSHIP

REACH BECOMES TRUST WHEN THE MUSEUM
ANSWERS BACK.

VK serves as a visitor information desk, a real-time window into museum life and an organic
discovery channel.

VISITOR REAL-TIME
SERVICE MUSEUM LIFE A[;O[]Ruqls\PTIF[]N

A MONTHLY PINNED FAQ COVERS OPENING HOURS, TOUR PRICES, CRUISE ARRIVALS, VISITORS, EVENTS AND MUSEUM NEWS ARE GIVEAWAYS INTRODUCE NEW PEOPLE. STRONG CONTENT GIVES
BOOKING AND PRACTICAL QUESTIONS. SHARED WHILE THEY ARE STILL HAPPENING. THEM REASONS TO STAY.

- "“\r

99 "A yTo penatb, eCNK Mbl XOTUM NepeHoYeBaTb B
3amke?"

.3a6p0HM poBaTb HOMEP OHMaMH Bbl MOXETe Ha
HaweM canTe zamoksheremeteva.com nnm
NMo3BOHWUTb NO HoMepy 8(83644)33-2-97

99 "MopckaxuTe, Ha TeppUTOPUM ycanbbbl ecTb
kade nnu pecrtopan, roe MoXHo noobegatb?"

¥ Ha TeppuTopUK ycaabbbl paboTaeT pecTopaH
LLlepemMeTeBD - 30eCb Bbl MOXETE No3aBTpakaTb,
noobegatb M Aaxke Noy>KMHaTb. A Ans XWUbLOB

HOMepHOro ¢oHaa 3amka LllepemeTesa ecTb TennoxoaHble NyTeLecTBUS NPOAOXKAIOTCS will
BO3MOXHOCTb 3aKa3aTb [A,OCTaBKY MPSIMO B HOMEP.

CeropgHa roctaMu 3amMka Llepemetesa ctanu 177

99 «Epem k BaM Ha napoMe, He nofckaxere yesioBek ¢ Tennoxona "Poccus". [N MHOrMX U3 HUX

pacnucaHue?» 3HAaKOMCTBO C 3aMKOM W €ro UCTOPWE CTano SpKow

W Napom HOpuHo-CyMKu paGoTaeT Mo creayiowemy YacTbio NyTellecTsus no Bonre.

pacnuMcaHuio: .. 4

MoHenenbHUK — YeTBepr: Kngm ac & roctul it

1 pelic: n3 tOpuHo B 8.15, n3 Cymok B 9.00 @ 04 D I 4 vioH a "‘““"'l;;";;”’“fmm ik

2 pewc: ns KOpuHo B 12.15, na Cymok 8 13.00
3 pewc: u3 OpumHo B 18.15, n3 Cymok B 19.00
MATHULA — BOCKpeCceHbe: % w 3amok Llepemerepa M 3anyckaem 60/1bLION PO3bIrPbIL NPU30B K Havany
1 pewc: n3 tOpuHo B 6.15, n3 Cymok B 7.00 ! TYypUCTHU4eckoro cezoHa @

2 peic: ns KOpuHo B 8.15, 13 Cymok B 9.00 Y Hac byaet cpasy 27 nobeautenein! [NokazaTthb elle
3 peic: u3 tOpumHo B 12.15, u3 Cymok B 13.00 @ 154 D 3K 2> 303 R
4 pewic: n3 KDpuHo B 15.15, 3 Cymok B 16.00 ' E

2025: MARCH + AUGUST GIVEAWAYS
Two organic follower peaks. After each campaign, the follower base remained above its previous level.




06 - BEST WITH LESS

ONE IN-HOUSE CREATOR. ZERO PAID MEDIA.

Content is created inside the museum — by the people who know it best.

0P 0

CORE CONTENT GREATOR PAID ADVERTISING EXTERNAL AGENCIES

100% IN-HOUSE - SMARTPHONE-FIRST PHOTO + VIDEO

IDEA - SHOOT - WRITE - PUBLISH - RESPOND - LEARN - ADAPT

LIMITED RESOURCES DO NOT HAVE TO MEAN LIMITED COMMUNICATION.

Museum staff serve as experts, storytellers and on-screen talent.



07 - RESULTS

ORGANIC GROWTH PROVED THE MODEL

VK native analytics - 2025 compared with 2024 - January—June 2026 shown separately

2.7M —- 3.9M 295 5K
cummwmws-zozmzuzg CONTENT REACH .+26062°/50
+45% ORGANIC .
GROWTH COMMUNITY VISITS - 2025

+ 0

+469 % +187% +22%
COMMENTS SHARES LIKES

JAN-JUN 2026
1.5M VIEWS - 105.4K REACH

ONE IN-HOUSE VOICE. MILLIONS OF ENCOUNTERS
WITH HERITAGE. R

Tatiana Borisova - Museum Guide & In-House Content Creator - Zamokmari-el@yandex.ru -
+7 902 664-70-45



