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How Sheremetev Castle turned VK into the first step of the visitor journey
ONE IN-HOUSE CREATOR · ZERO PAID MEDIA · 3.9M VIEWS IN 2025



VISITORS NEED A REASON TO MAKE THE JOURNEY

01 · THE CHALLENGE

Sheremetev Castle is not a museum people simply pass by. 
Digital communication must inspire people to make the trip — and

make it easy to plan.

THE CASTLE IS FAR FROM MAJOR

CITIES, SO EVERY VISIT REQUIRES

ADVANCE PLANNING.

SUMMER OFFERS IMMEDIATE VISUAL

APPEAL; QUIETER SEASONS REQUIRE

DEEPER STORIES AND INTERACTION.

Routes, opening hours, tours

and booking must be clear

before arrival.

Potential and returning visitors

planning independent or group

trips to Yurino.

Turn VK into the first step of the

visitor journey.



THE CASTLE COULD

NOT MOVE CLOSER.

ITS DIGITAL PRESENCE COULD.

02 · OUR ANSWER

We made VK a living extension of the museum —
inspiring people to visit, answering practical questions

and building a relationship before arrival.

SHOW THE CASTLE AS A LIVING PLACE.

EVERY POST HAD A JOB: TO INSPIRE, INFORM,
EXPLAIN OR ENGAGE.

Turn attention into participation.

Make the journey easy to plan.



ONE CHANNEL. SIX JOBS.

03 · CONTENT SYSTEM

Each post was designed to move people from curiosity to a real visit.

Seasonal views, short

videos, architecture,

gardens and atmosphere.

Opening hours, routes,

tours, events and a

pinned FAQ.

Exhibitions, artworks,

history, estate life and

staff research.

Quizzes, crosswords,

puzzles, “10 Facts” and

prediction cards.

Events, guests, cruise arrivals,

exhibitions and museum news.

Souvenirs, future events and new

reasons to return.

Visual storytelling and the atmosphere

of the moment.

Stories, education and interaction keep

the castle close.



HERITAGE YOU CAN PLAY WITH — NOT JUST READ

ABOUT.

04 · AUDIENCE ENGAGEMENT

Interactive formats turn cultural content into a reason to react, comment and come back.

Staff research · twice a month
Weekly crosswords 

and mini-games

Art, legends and historic

recipes

HERITAGE BEYOND THE TOUR

One artwork, one legend, one recipe, one question at a time.



REACH BECOMES TRUST WHEN THE MUSEUM

ANSWERS BACK.

05 · FROM REACH TO RELATIONSHIP

VK serves as a visitor information desk, a real-time window into museum life and an organic
discovery channel.

A monthly pinned FAQ covers opening hours, tour prices,

booking and practical questions.

Cruise arrivals, visitors, events and museum news are

shared while they are still happening.

Giveaways introduce new people. Strong content gives

them reasons to stay.

2025: MARCH + AUGUST GIVEAWAYS
Two organic follower peaks. After each campaign, the follower base remained above its previous level.



ONE IN-HOUSE CREATOR. ZERO PAID MEDIA.

06 · BEST WITH LESS

Content is created inside the museum — by the people who know it best.

CORE CONTENT CREATOR PAID ADVERTISING EXTERNAL AGENCIES

100% IN-HOUSE · SMARTPHONE-FIRST PHOTO + VIDEO
IDEA → SHOOT → WRITE → PUBLISH → RESPOND → LEARN → ADAPT

LIMITED RESOURCES DO NOT HAVE TO MEAN LIMITED COMMUNICATION.

Museum staff serve as experts, storytellers and on-screen talent.



ORGANIC GROWTH PROVED THE MODEL.

07 · RESULTS

VK native analytics · 2025 compared with 2024 · January–June 2026 shown separately

CONTENT VIEWS · 2024 → 2025

ONE IN-HOUSE VOICE. MILLIONS OF ENCOUNTERS

WITH HERITAGE.
Source: VK native analytics. No paid media was used.

Tatiana Borisova · Museum Guide & In-House Content Creator · Zamokmari-el@yandex.ru · 
+7 902 664-70-45

1.5M VIEWS · 105.4K REACH


