Be prepared.
Emergency management in museums in the
context of armed conflict and climate change.

Mag. Elke Kellner, Managing Director, ICOM Austria ICOM
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Heist of the Isabella Stewart Gardner Museum, Boston , USA, 18. Marz



Extrem-weather and
flooding are twice as likely
due to climate change
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Fire at Notre Dame, Paris, 2019
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Statement April 17, 2026

ICOM expresses its alarm over recent military actions that
continue to cause humanitarian harm and pose serious threats to
cultural heritage, both tangible and intangible. Recent media
coverage has underscored the sharp escalation in damage to
cultural heritage across multiple conflict areas. In recent weeks,
hundreds of cultural sites in Iran, Palestine, Israel, Sudan,
Lebanon and Ukraine have been harmed or destroyed. These
damages represent an immeasurable loss in terms of cultural
knowledge and require a coordinated and urgent response at the
international level.



Bamiyan, Afghanistan,




Looting in ApameiL, Syria
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Destruction of the Bel Tempel, Palmyra, Syria, 2016
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Damaged cultural sites in Ukraine
verified by UNESCO

As of 10 June 2026, there are 536 cultural sites
that have been verified as damaged

154 religious sites,

280 buildings of historical and/or artistic interest,
41 museums,

33 monuments,

22 libraries,

5 archaeological sites,




Plundering of the Cherson Art Museum & Museum for Local History
Cherson, Ukraine 2022
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museum-in-despair-after-entire-collection-stolen-by-russia
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@ Plundering of the Oleksiy Shovkunenko Cherson Museum
P Cherson, 1. November 2022
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standwithukraine

The Museum Community
can help:

ICOM Austria - Emergency
Transports for Museums in
Ukraine

Transport 01 / Spring 2022
Transport 02 / Spring 2023
Transport 03 / Winter 2023/2024




Ukraine gets its first National Team of Cultural
First Aiders to support Cultural Recovery
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ICOM Red lists of cultural objects at risk

RED LIST OF
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https://icom.museum/en/our-actions/heritage-protection/red-lists/
https://icom.museum/en/resources/red-lists/
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The OSCE Heritage Crime Task Force is a multidisciplinary
international expert team created to disrupt the illicit
trafficking of cultural property, antiquities, and art. It
investigates the deep ties between heritage looting,
organized crime, terrorism financing, and money laundering
across the 57 OSCE participating states.

HERITAGE
CRIME
, TASK FORCE

https://tntd.osce.org/project/combating-illicit-cross-border-
trafficking-in-cultural-property-in-the-OSCE-area
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bject ID

DESCRIBE & DOCUMENT

Object Identification (Object ID) is an internationally recognized
documentation standard conceived to identify and record cultural goods.

In case of theft, the information gathered and recorded using the Object ID norm
can be checked against other databases of stolen artefacts, for example, the
INTERPOL database of stolen works of art. Object ID was created as a practical tool
for facilitating the recovery of stolen cultural goods and is now internationally
recognised as a necessary and effective tool when inventorying a collection.

https://icom.museum/en/resources/standards-guidelines/objectid/
https://icom.museum/wp-content/uploads/2020/12/0bjectID english.pdf
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Emergency Plan?!




Emergency Management in Museums
and Cultural Heritage Institutions

Mag. Elke Kellner, ICOM Austria (Editor)
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DISASTER OCCURRED

RESPONSE
PREPAREDNESS




NOTFALLPLAN

Um auf Notfallszenarien vorbereitet zu sein,
miissen Kulturerbe-Institutionen fiir einen
solchen Ernstfall planen. Notfille und Katas-
trophen kénnen nicht immer verhindert wer-
den - allerdings lassen sich die Auswirkungen
mit guter Planung und SicherheitsmaBnahmen
weitestgehend minimieren. Dafiir ist die Erstell-
ung eines Notfallplans unerlisslich! Die Sicher-
heit von Personen, der Schutz der'Sammlung
und die Sicherheit des Gebdudes stehen dabei
immer im Vordergrund!

KRISE &
BEWALTIGUNG

Die Vorbereitungen im Rahmen der Notfall-
planung bilden die Grundlage fiir gezieltes
und wirksames Handeln im Ernstfall.
Gleichzeitig stellen sie nur eine theoretische
Basis dar.

~Es kommt immer anders als man denkt!"
- Jede Krise ist einzigartig und hat
ihre spezifischen Herausforderungen.

POST-EVENT
& EVALUIERUNG

Ist das akute Schadensereignis vorbei, so
muss die aktuelle Lage im und rund um den
Gefahrenbereich méglichst rasch eingeschétzt
werden. Der Gefahrenbereich ist der innere
Bereich, in dem die Gefahren fiir menschliches
Leben und/oder Kulturgut vorherrschen.

Wenn die Gefahren ein Risiko fiir menschliches
Leben darstellen, darf der Bereich nur von
Einsatzkraften betreten werden, die fiir den
Umgang mit diesen Gefahren ausgestattet
und ausgebildet sind.

Wenn die Gefahren fiir menschliches Leben
nicht (mehr) bestehen, werden die Gefahren
fiir das Kulturgut vorrangig betrachtet. Das
Kulturgut ist dann, wenn mdéglich, aus dem
Gefahrenbereich zu evakuieren.



To be prepared for an emergency situation,
cultural heritage institutions must plan
accordingly.

Emergencies and disasters cannot always
be prevented — however, with good
planning and safety measures, the impact
of such events can be reduced to a
minimum. That is why it is essential to have
an emergency plan!

The safety of staff and visitors, the
protection of the collection and the security
of the building are always our foremost
priority!

v’ g Steps to your Emergency Plan



1. Preparation
2. Riskanalysis besondersbedeutendes besanders
Héchste Prioritdt Mittlere Prioritit

3. Priorisation

4. Cooperation with Emergency Services & Armed
Forces

5. Emergency Supplies & Emergency Storage
Facilities

6. Defining Responsibilities and Actions
7- Emergency-Plan Folders
8. Informing all Staff Members

9. Drills

Kulturgut

Miedrigste Prioritét

RISIKOMATRIX

PRIORITY




Risk assessment matrix

Severity ;
Negligible Minor Moderate | Significant
[
Very Likely Low Med Medium Med Hi
Likely Low Med Medium Med Hi

Possible Low Med Medium Med Hi Med Hi
o
E Unlikely Low Med Low Med Medium Med Hi
[ | |
x Very Unlikely Low Med Medium Medium
—d \ v,

Risk Matrix Example Likelihood X Severity = Risk Level
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CRISIS RESPONSE

v What to do in an emergency

v' Raising the alarm and crisis
management

v Evacuation and implementation of
the emergency plan

Cr|5|s management Team & F|rst Responders
R T ay ,A = NF B e E y



Security measures:

¢ On-site structural protective measures / building security
¢ Start emergency evacuation of movable cultural property

Prepare:
¢ Maintaining and securely storing inventory lists

¢ Planning emergency measures
e Exercises for implementing the emergency plan

Dokumentieren, Verpacken und Bewegen - 27

g
3



UNESCO - Endangered heritage:
emergency evacuation of heritage collections

[m] ||,.-|:|E

https://lunesdoc.unesco.org/ark:/48223/pf0000246684

Prepare

© sAFE LOCATION & ROUTE

Document,
Pack and Move

© orcanize

© rerMISSION

© CREATE TEAM

©) FILL EMERGENCY EVACUATION

o ASSIGN A UNIQUE NUMBER AND
INVENTORY

A LOCATION CODE

© PREPARE EMERGENCY © PREPARE WORKSPACE

EVACUATION INVENTORY O Pack oBJECTS

O GATHER SUPPLIES © LABEL TRACK AND MOVE

© 1DENTIFY WORKSPACE O cHEckusT

o SAFE TRANSPORTATION

e - o =


https://unesdoc.unesco.org/ark:/48223/pf0000246684

ICOM Priority Tag for the Evacuation of Objects

O . ey .
Museums and their storage facilities house priceless treasures for all of us. A

- disaster, such as a fire or flood, is a terrifying prospect for everyone.
ICOM Fisems However, it is essential to be prepared for such major challenges in an
S errelc
emergency!

P R I 0 R I TY -> This plaque identifies objects in museum storage that should be
evacuated as a priority. Its highly reflective surface makes it easily
recognizable.

-> Uniform marking in all museums using the protected international "Blue
Shield" (protection of cultural heritage in armed conflict)

-> Blue Shield International recommends its international use

-> We support other countries in implementing this system to contribute to
the rescue of cultural assets in crises or emergencies.

KULTURGUT EVAKUIERUNG

Notfallverbund Osterreichischer Museen und Bibliotheken




List for Evacuation of Objects

EVAKUIERUNGSLISTE

Object-Sticker

d Inventar-Nr. oder
- Notfall-Nummer
d Prioritar

& gut O mittel 2 schlecht

Standortcode

o _

Verbringung nach

gut — langfristig stabil
mittel — Schaden erkennbar, mittelfristig restauratorischer Bedarf
schlecht — akuter restauratorischer Handlungsbedar?




-“Ei Floorplan for Evacuation of

Hachste Prioritét Mittlere Prioritét Niedrigste Prioritét
DOWNLOAD
J LAUFKARTE EVAKUIERUNG
e g

> Hebegers: und Seifenoreter notwendg
> Fachparsonal efomenicn

Cidws

10 kes 32 DTS2
0 Dafendara, ‘Mar | Bamdraghe Koupiisnchul | Dbjed- Dakssrng: Lauforiss

Objects

Rahmenmale: 150 % 177 ¥ 6,5 cm
HiGne Dber gem Boden: 50 cm

* W * ks W * Yo v
* ' * besonders bedeutendes besonders
Kulturgut Kulturgut Kulturgut




PIKTOGRAMME

)

Bild alleine tragen

Bild/ Grafik flach tragen

Stuhl alleine tragen
unten greifen

Bild/Grafik zu weit
flach tragen

Objekt zu zweit tragen

Stuhl zu zweit unten
ifel

Objekt gerollt
Zu zweit verbringen

Bild mit mehraren
Personen verbringen

Objekt flach tragen

Objekt mit Wagen
verbringen

Tisch alleine tragen
unten greifen

Objekt vor Ort schiltzen
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Tisch zu zweit tragen
unten greifen

[z

Objekt gerollt
verbringen

Gabelschlissel

—

Imbusschlissel

Rollwagen

Hochhubwagen

Kreuz-Schraubenzieher

Seitenschneider

z
g
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]
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ssel

Mabelraller

Seilzange
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g

‘Objekthandschuhe

H
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6. Defining Responsibilities and Actions
MR —

7- Emergency-Plan Folders
F

8. Informing all Staff Members




4. Cooperation with Emergency Services & Armed Forces

Emergency Excercise ,, Kolomani®

Danube University Krems, Austrian Armed Forces, Police, ICOM Austria
August 31, 2018, Stift Melk
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POST-EVENT

ASSESSMENT OF THE SITUATION &
SECURITY:

v DAMAGE DOCUMENTATION

v FIRST AID FOR CULTURAL OBJECTS

v EVALUATION AND LEARNINGS

https://[www.iccrom.org/resources/publications?keywords=Firs
t+Aid+to+Cultural+Heritage+in+Times+of+Crisis+-

+Toolkit&categories=All&languages=All&regions=All


https://www.iccrom.org/resources/publications?keywords=First+Aid+to+Cultural+Heritage+in+Times+of+Crisis+-+Toolkit&categories=All&languages=All&regions=All
https://www.iccrom.org/resources/publications?keywords=First+Aid+to+Cultural+Heritage+in+Times+of+Crisis+-+Toolkit&categories=All&languages=All&regions=All
https://www.iccrom.org/resources/publications?keywords=First+Aid+to+Cultural+Heritage+in+Times+of+Crisis+-+Toolkit&categories=All&languages=All&regions=All
https://www.iccrom.org/resources/publications?keywords=First+Aid+to+Cultural+Heritage+in+Times+of+Crisis+-+Toolkit&categories=All&languages=All&regions=All

NOTFALL- W : :
MANAGEMENT . e are currently working on an International
IN MUSEEN English Edition /OSCE-ICOM Austria:
UND Emergency Management in Museums
KULTURERBE- and Cultural Institutions
INSTITUTIONEN

h&.

POST-EVENT KRISE &
& EVALUIERUNG BEWALTIGUNG

Emergency Management in Museums
and Cultural Institutions (German Edition)
Download :

Publication & Materials

i ik e Bispatnsslenbmiim z BLUE SHIELD
Wahnan, 2 z & Austria
H.!'.'k‘,"?s“’ Madien und Spoart N B e ?




Thank you
for your attention!

Contact details:

Elke KELLNER

Managing Director
elke.kellner@icom-oesterreich.at
http://icom-oesterreich.at/

international
council

‘ of museums
Austria



mailto:icom@icom-oesterreich.at
mailto:icom@icom-oesterreich.at
mailto:icom@icom-oesterreich.at
http://icom-oesterreich.at/
http://icom-oesterreich.at/
http://icom-oesterreich.at/
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