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DANGERS FOR                  CULTURAL HERITAGE



The main threads for museums:
• Climate Change / Extreme Weather 

Events
• Technical defects / Neglect
• Crime: Theft/Robbery/Vandalism
• Armed Conflict/Terrorism

Heist of the Isabella Stewart Gardner Museum, Boston , USA, 18. März 1990



Extrem-weather and 
flooding are twice as likely
due to climate change



Fire at Notre Dame, Paris, 2019



Flooding due to a burst water pipe, Hofburg Vienna, December 2023



19. Oktober 2025, Robbery in the Louvre, Paris



National Gallery, London, Oktober 2022. Photo: Imago/Just Stop Oil



Heritage in Armed Conflict / War



ICOM expresses its alarm over recent military actions that 
continue to cause humanitarian harm and pose serious threats to 
cultural heritage, both tangible and intangible. Recent media 
coverage has underscored the sharp escalation in damage to 
cultural heritage across multiple conflict areas. In recent weeks, 
hundreds of cultural sites in Iran, Palestine, Israel, Sudan, 
Lebanon and Ukraine have been harmed or destroyed. These 
damages represent an immeasurable loss in terms of cultural 
knowledge and require a coordinated and urgent response at the 
international level.

April 17, 2026



Destruction of the Buddha-Statues in Bamiyan, Afghanistan, 
2001



July 20, 2011 April 4, 2012

in Apameia, SyriaLooting



Destruction of the Bel Tempel, Palmyra, Syria, 2016



Sa’dabad Cultural and Historical Complex in 
Tehran. REUTERS/Alaa Al-Marjani

Golestan Palace in Tehran. 
REUTERS/Alaa Al-Marjani

Iran – Damages to heritage sites 2026



Plundering of the Sudan National Museum, 
Khartum 2025



Damaged cultural sites in Ukraine 
verified by UNESCO

As of 10 June 2026, there are 536 cultural sites
that have been verified as damaged

154 religious sites, 
280 buildings of historical and/or artistic interest, 
41 museums, 
33 monuments, 
22 libraries, 
5 archaeological sites, 
1 archive

Russian Invasion of Ukraine (since 2022)



Photo: Museum Simferopol, Krim / Facebook

https://kyivindependent.com/national/empty-kherson-art-
museum-in-despair-after-entire-collection-stolen-by-russia

Plundering of the Cherson Art Museum & Museum for Local History
Cherson, Ukraine 2022
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Plundering of the Oleksiy Shovkunenko Cherson Museum
Cherson, 1. November 2022





The Museum Community 
can help:

ICOM Austria - Emergency 
Transports for Museums in 
Ukraine

Transport 01 / Spring 2022
Transport 02 / Spring 2023
Transport 03 / Winter 2023/2024



Ukraine gets its first National Team of Cultural 
First Aiders to support Cultural Recovery



Fighting Illicit Traffic 
in Cultural Objects



ICOM Red lists of cultural objects at risk

https://icom.museum/en/our-actions/heritage-protection/red-lists/
https://icom.museum/en/resources/red-lists/
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https://tntd.osce.org/project/combating-illicit-cross-border-
trafficking-in-cultural-property-in-the-OSCE-area

The OSCE Heritage Crime Task Force is a multidisciplinary
international expert team created to disrupt the illicit
trafficking of cultural property, antiquities, and art. It
investigates the deep ties between heritage looting, 
organized crime, terrorism financing, and money laundering
across the 57 OSCE participating states.
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DESCRIBE & DOCUMENT

Object Identification (Object ID) is an internationally recognized
documentation standard conceived to identify and record cultural goods. 

In case of theft, the information gathered and recorded using the Object ID norm 
can be checked against other databases of stolen artefacts, for example, the 
INTERPOL database of stolen works of art. Object ID was created as a practical tool 
for facilitating the recovery of stolen cultural goods and is now internationally 
recognised as a necessary and effective tool when inventorying a collection.

https://icom.museum/en/resources/standards-guidelines/objectid/
https://icom.museum/wp-content/uploads/2020/12/ObjectID_english.pdf
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Emergency Plan?!



Emergency Management in Museums 
and Cultural Heritage Institutions

Mag. Elke Kellner, ICOM Austria (Editor)





Editorial-Team:

Mag.a Nicole Gruber, Österreichisches Bundesheer/Landesverteidigungsakademie
Mag.a Christoph Hütterer, Bundesdenkmalamt
Mag.a Elke Kellner, ICOM Österreich
Mag.a Hannah Leodolter, Bundesministerium für Wohnen, Kunst, Kultur, Medien und Sport
Florian Meixner, MA, Österreichische UNESCO-Kommission
Anna Puhr, MA, Österreichisches Nationalkomitee Blue Shield

Experts: 

Ass.-Prof. Mag. Dr. Anna Kaiser, Universität für Weiterbildung Krems
Mag. Andreas Obernosterer-Rupprecht, MSc
Mag. Susanne Schneeweiss ,Notfallverbund österreichischer Museen, Archive und Bibliotheken
Peter Tampier, MSc, MAK – Museum für angewandte Kunst
Univ.-Ass. Mag. Martina Haselberger, Universität für angewandte Kunst Wien
Carina Korab, MA, ARC – Austrian Registrars Committee



PERPARE – PROTECT - PREVENT 

The best protection is prevention!



Preparedness Emergency Plan Crisis Response
Post Event & 
Evaluation



 9 Steps to your Emergency Plan

To be prepared for an emergency situation, 
cultural heritage institutions must plan 
accordingly. 
Emergencies and disasters cannot always 
be prevented – however, with good 
planning and safety measures, the impact 
of such events can be reduced to a 
minimum. That is why it is essential to have 
an emergency plan!
The safety of staff and visitors, the 
protection of the collection and the security 
of the building are always our foremost 
priority!



1. Preparation

2. Riskanalysis

3. Priorisation

4. Cooperation with Emergency Services & Armed 
Forces

5. Emergency Supplies & Emergency Storage 
Facilities

6. Defining Responsibilities and Actions

7. Emergency-Plan Folders

8. Informing all Staff Members

9. Drills







What to do in an emergency

Raising the alarm and crisis 
management

 Evacuation and implementation of 
the emergency plan

CRISIS RESPONSE

Crisis management Team & First Responders



Security measures:

• On-site structural protective measures / building security
• Start emergency evacuation of movable cultural property 

Prepare:
• Maintaining and securely storing inventory lists
• Planning emergency measures
• Exercises for implementing the emergency plan



UNESCO - Endangered heritage: 
emergency evacuation of heritage collections 

https://unesdoc.unesco.org/ark:/48223/pf0000246684

https://unesdoc.unesco.org/ark:/48223/pf0000246684


ICOM Priority Tag for the Evacuation of Objects

Museums and their storage facilities house priceless treasures for all of us. A 
disaster, such as a fire or flood, is a terrifying prospect for everyone. 
However, it is essential to be prepared for such major challenges in an 
emergency!

-> This plaque identifies objects in museum storage that should be 
evacuated as a priority. Its highly reflective surface makes it easily 
recognizable.

-> Uniform marking in all museums using the protected international "Blue 
Shield" (protection of cultural heritage in armed conflict)

-> Blue Shield International recommends its international use

-> We support other countries in implementing this system to contribute to 
the rescue of cultural assets in crises or emergencies.



List for Evacuation of Objects
Object-Sticker



Floorplan for Evacuation of
Objects





6. Defining Responsibilities and Actions

8. Informing all Staff Members

7. Emergency-Plan Folders



9. ÜBUNGEN9. ÜBUNGEN9. Drills

4. Cooperation with Emergency Services & Armed Forces

Emergency Excercise „Kolomani“
Danube University Krems, Austrian Armed Forces, Police, ICOM Austria
August 31, 2018, Stift Melk



Emergency Exercise with Museum Staff 



ASSESSMENT OF THE SITUATION & 
SECURITY:

DAMAGE DOCUMENTATION

 FIRST AID FOR CULTURAL OBJECTS

 EVALUATION AND LEARNINGS

ICCROM - First Aid to Cultural 
Heritage in Times of Crisis –
Toolkit
https://www.iccrom.org/resources/publications?keywords=Firs
t+Aid+to+Cultural+Heritage+in+Times+of+Crisis+-
+Toolkit&categories=All&languages=All&regions=All
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Emergency Management in Museums 
and Cultural Institutions (German Edition)
Download :
Publication & Materials

We are currently working on an International 
English Edition /OSCE-ICOM Austria:
Emergency Management in Museums 
and Cultural Institutions



Contact details:

Thank you
for your attention!

Elke KELLNER
Managing Director
elke.kellner@icom-oesterreich.at
http://icom-oesterreich.at/
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